Chapel by the Lake
2011 Annual Report

Our Mission:
To know Jesus and to make Him known.

This report records the victories God has granted
to Chapel by the Lake during 2011.

Annual Congregational and Corporation Meeting
will be held at 6:00pm on Sunday, January 15th, 2012
in Smith Hall
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PASTOR’S REPORT

[ am now in my fourth year as pastor of Chapel, and I continue to find the adventure of serving our
congregation a deeply satisfying and joyful experience. I fully identify with Jeremiah’s words when he
declared, “the LORD's mercies ... are new every morning; great is thy faithfulness. (Lam 2: 23) Each new day
God reminds me of His wondrous blessings. Thank you for calling me to be your pastor. I count God’s call to
serve among you as one of life’s greatest blessings!

Signs of the Spirit’s work amongst us in 2011 include...

» A healthy year of faithful stewardship of the financial resources God gives us,

» Numerical growth in Sunday morning worship,

» New and enriched mission partnerships with the global church, including ... a new relationship with
the Keur Jamm congregation in Dakar, Senegal, continued support of young Christian leaders in the
new nation of South Sudan, our ongoing sponsorship of 60 plus children in west Africa, and more,

» Continued support and close involvement with mission partners in Juneau and southeast,
including... Love INC, the Glory Hole (3 Chapel teams regularly serve there), financial, spiritual, and
personal support of ministry in Angoon and Kake, and more,

» Numerical growth and caring leaders in our children and youth programs, including . .. growth in
children’s Sunday School (especially among our younger children), a Wednesday evening Rooster
program that has “ballooned” in size, the largest VBS in many years, and thriving middle and high
school youth programs - the middle school group doubled in size, and the high school group
graduated 18 seniors in the spring (and a mission trip to Nicaragua), and more,

» A Wednesday evening dinner program that is 50 percent larger than last year.

Moreover, God blessed us with the arrival of our new associate pastor, the Rev. Matt Royston and his
family. In last year’s report [ “urged you to pray” for the Associate Pastor Nominating Committee. The Lord
responded to our prayerful work and called Matt to serve as Chapel’s associate pastor. His open and
thoughtful spirit, love for Chapel and its people, and supremely his passion for Jesus enriches us and helps
us to live more authentically as the body of Christ.

In these early days of 2012, I see three major areas where God is calling us to respond with vision and
action. First, God asks us to respond faithfully, wisely, and compassionately to recent changes our national
denomination has made to ordination standards. The PCUSA is in a season of profound crisis. Pray that
Chapel and its leaders will act in truth and wisdom as God calls us to act faithfully.

In addition, we want to complete our building project. We have already realized many of the enhanced
opportunities for ministry we envisioned when we began the project. And the new space will present even
more possibilities to share the love of Jesus in the days ahead. Now it is time to finish and pay for this
magnificent project.

Finally, pray that the Spirit enables us to discern the future God desires for us. Our Lord has given us
extraordinary gifts and resources; I have reviewed ways God has poured his grace and love on us this year.
With blessing comes God'’s call to share the love of Jesus and build God’s kingdom. Jesus tells us, “From
everyone who has been given much, much will be demanded; and from the one who has been entrusted
with much, much more will be asked.” (Luke 12: 48) God gives us life and abundance so we will share it
with others. Pray that we will hunger to know and discern where and how God wants us to share the love
of Jesus with Juneau and beyond...

It is my great joy to serve alongside of you,
Doug



ASSOCIATE PASTOR’S REPORT

It would be difficult to overstate how surprised I am at the events of the last year. In my journal, on January
1, 2011 I asked the question, “With what words will I fill this journal in the upcoming year? Joy? Sorrow?
Excitement and Anticipation? How might God surprise us in the upcoming year?” [ wrote that on our
balcony which overlooked a parking lot and a condominium complex in North Seattle. We were finishing a
three and half year adventure of seminary and ordination requirements, and staring down the barrel of
seeking our first pastoral call. We approached the call process with a sense of open-ness. Sure we had
hopes for where we’d end up, but we also knew that this was God’s deal, not ours. Part of trusting God
would be to remain open to all possibilities.

Thank God we were. Truth be told, [ don’t think I'd ever imagined the possibility that God would call us to
Alaska. We’d never been to Alaska. Frankly, WE probably would have chosen a place sunnier than Seattle
(not less!) We probably would have chosen a place where we could drive within a day to be with our
families (as opposed to a place where you can’t drive anywhere!)

Looking back, I believe that God honored that open-ness and surprised us with a call so unimaginable that
we couldn’t have come up with it ourselves. We love being here. We love this community.

You have invited us into your lives with a hospitality we’ve rarely experienced. You've welcomed us into
ministry. You've helped us become oriented and grounded in this congregation of Jesus-followers.

And you are a worshipping community. You truly seek to understand our shared call of being God’s
worshipping people.

These past three months have largely been a season of orientation for me. Surely much of that will continue
as I learn more about you and more about Juneau. But I'm very excited to see what 2012 has in store for us.
I look forward to teaching on Wednesdays, and watching the Children’s programs continue to develop. I'm
thankful for the middle school and senior high youth groups (and the passionate leadership that exists.) I'm
curious what God would call us toward in regards to college-age people. I continue to hope that we can
make further strides at being an inter-generational community.

May God’s richest blessing fall upon His people here at Chapel By the Lake. Here’s to a wonderful 2012!

Be Blessed,
Matt



Annual Report.:

YOUth MINISErY 2011

Nicaragua Team N
Summer 2011

___________

e o -

Middle School Youth Group
N Fall 2011

What a year! Missions Trip to Nicaragua, 12 graduating seniors,
getting married, and a whole lot of middle school students!

My vision for Chapel’s youth ministry is to see youth loving God and loving others! My hope is to see them
grow spiritually through the teaching of God’s Word, encourage them to dig deeper, and build meaningful
relationships with them.

Topics of Study

Spring 2011 both Sr. High and Jr. High studied the book of Joshua.

e Spring 2011 Jr. High did a curriculum called Made to Make a Difference to help prepare them for the
30 Hour Famine. It is a curriculum focused on the poor and how we can help.

e Fall 2011 both Sr. High and Jr. High focused on Salvation: what it means to be saved and how to share
their faith with others.

e High School Sunday school class was taught by Adrian Slater in the spring with a focus on missions.
Middle School Sunday school class was taught by Karen Doxey in the spring. They went through the
book More than a Carpenter.

e The Middle School Sunday school class was led by myself (Jessica) and Andrew Hoffman in the Fall.
This is the beginning of confirmation class and will be completed in Spring 2012.

e High School Sunday school class was taught by Adrian Slater with a focus on worldviews.
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Events and Highlights £rom 2011

High School Felloveship
e Leadership Team Spring 2011: Amy Fosket, Laurie
Hubbard, Joe Fanazick, Erik Kantola, and Adam
Rice
e Leadership Team Fall 2011: Laurie Hubbard, Erik
Kantola, Adam Rice

Event Highlights:

e January: Nicaragua meetings and fundraising
started

e February: True Love Waits Conference - multi-
church event and True Love Waits parent night;
March: Girls Retreat at Echo Ranch

e May: Dinner celebration for graduates, leave for
Nicaragua May 31st

e June: Nicaragua missions trip; visit High School
Camp at Echo Ranch;

e June-August: student led youth group

e September: Youth Group begins for Fall

e October: Started a girls Bible Study for senior
girls; “Wake Up Sleeping Beauty” girls and
woman'’s conference

e December: Sr. High game night

Middle School Fellowship

e Leadership Team Spring 2011:
Hilary Martin, Nathan Fosket,
and Cassie Orbistondo

e Leadership Team Fall 2010:
Hillary Martin, Mitchell
Cabrigas, and Andrew Hoffman

Event Highlights:

o February: True Love Waits
Conference — multi-church
event; 30 Hour Famine. The
youth fasted for 30 hours and
learned about poverty and
starving children.

¢ May: End of the school year
party

e September: Youth Group
begins for Fall

e October: “Wake Up Sleeping
Beauty” girls and woman'’s
conference

Personal Development:

2011 National Youth Workers Convention in San Diego - went to seminars focused on mentoring.

SUMMANy

This has been an incredible year and I look forward to seeing God work in 2012!

[ encourage you to pray for the youth and this ministry.

Jessica Hoffman
Youth Director




ADMINISTRATOR’S REPORT

Harvey Knuth, Administrator

During 2011, my duties have been endlessly challenging, but equally rewarding. Most of my time is spent
on activities about which the Trustees, the Building Committee, the Stewardship Committee and the Office

Manager have reported, so please refer to their reports.

Several notable milestones during the year are:

e UAS has committed to paving our satellite parking lot (across the covered walkway) next summer
(2012). This has been a long time coming, and will be a significant improvement over the gravel lot.

e UAS also has committed to seek state funding for a connecting roadway to permit continued direct
access to their upper lots, after through traffic is blocked on Auke Lake Way (planned in
conjunction with UAS’s Auke Lake Way Corridor Improvements project). This also is supported by
Rep. Cathy Munoz.

e After numerous communications and two intermediate street sign changes (University Way, and
then Auke Way), we succeeded finally in retaining Auke Lake Way as the name of the road on which
we live (and the sign finally reflects that).

Although 2011 continued to be financially challenging for us all, your continued optimism and expectation
that God does work through us is evidenced by your faithful giving and service! God bless us all!!

CLERK’S REPORT

Bonnie Fitzjarrald, Clerk of Session

We started with 479 members on January 1st, 2011. During the year we gained 25 members total; 20
by Reaffirmation of Faith, 4 by Letter of Transfer, and 1 member from the inactive roll. We lost a total of 3
members; 2 by death and 1 by Letter of Transfer. Membership on December 31st, 2011: 501. During the
year we also had 6 Infant and Child Baptisms.



OFFICE MANAGER’S REPORT

Good news everybody! After weighing the events of the year, I'm happy to proclaim that the office has
experienced far more “gains” this year than “losses”. We've gained a new, not-quite-finished expansion to
Smith Hall; we’ve gained a new Associate Pastor, Rev. Matthew Royston; we’ve gained a new Music and
Worship Coordinator, Kristin Price; and I've personally gained the insight that comes from far too little
sleep and the joy of chasing a rambunctious set of twins. The Peace Lily and grapefruit tree are doing well
and we even gained a large Ficus Tree from the Baxter family, which ultimately ended up being placed in
the Atrium next to the elevator.

The Smith Hall expansion continues to progress, though the changes seem much less drastic now than
earlier in the year. Gone are the jack-hammers and back-hoes of the demolition crew; work continues in
silence (for the most part), though it’s surprising just how loud pulling electrical wire can be! Just before
Christmas, workers added push-bars to the front door and wired the locks so that BOTH sides of the main
doors can be opened. | know that it might sound a little funny, but being able to open both doors makes our
church feel much more open and welcoming to anyone that would like to come in.

In addition to the new addition, we also welcomed two new members onto the church staff. And while I can
vouch for Kristin Price personally (long-time volunteer and Children’s Choir director), the jury is still out
on this Rev. Matthew Royston character! He comes in here with his fancy coffeeaker and his smooth

family is pretty great too). He offers new insights during our weekly Bible study/staff meeting, a warm and
friendly disposition, and he’s now the staff member with whom [ share the closest number of years (age).

And even though I'm excited about the Associate Pastor’s position being filled, I am truly grateful to have
Kristin Price working by my side as the Worship & Music Coordinator. Kristin works diligently to keep us
flush with worship leaders, singers, projectionists, and sound techs, and provides me with up-to-date
information concerning the worship services and special worship events happening here at Chapel. Her
support means smooth-sailing in regards to bulletin production and Sunday worship. Thanks Kristin!

Hmmmm... what else is there to tell? Our LOGOS database remains up-to-date and in heavy use. GREAT!
There was a massive clean-up of the Choir room and organization into a new storage area. WONDERFUL! I
finally got around to watching Kung Fu Panda 2AWESOME! Our copier count reads 980,000 copies and if
trends continue, 2012 will be the year that we finally hit the one million copy mark! INTERESTING!

Unfortunately, with all these joys comes a little hardship; 'm saddened to announce that Fish #1 and Fish
#2 are no longer with us. Their passing came as a surprise following a three-day weekend filled with heavy
construction and building demolition. I know that they cannot truly be replaced, but I've been considering
getting a Beta Fish to fill the empty space in their tank. Reuben - to whom the fishes originally belonged -
was very understanding and reminded us that we should all remember the good times that we had with
Fish #1 and Fish #2. He was also very excited about the Beta Fish idea.

Comfy chairs and crayons are still ready and waitirigee you all in 2012.

God Bless,
Donovan Grimes, Office Manager CBTL



WORSHIP & MUSIC COORDINATOR REPORT

Kristin Price, Worship & Music Coordinator

Since taking the position of worship and music coordinator in June, I've been overwhelmed and challenged
at times, but also deeply reassured. It is wonderful and moving to be involved with the many gracious,
dedicated individuals who work very hard to bring music to each of our services. I continue to grow in
understanding the position, discover my role, and serve as best [ am able. I hope to grow in reaching out
and encouraging people to use their musical gifts.

Scheduling has afforded a bit of challenge, as there are a number of worship leaders who have needed to
step down for a while. [ had an opportunity to try being stretched by leading worship with Dave Robinson.
Going forward, there are opportunities for other groups to emerge. It is my hope to participate in building
additional ensembles for the 11:15 service.

Dealing with the sound system, and figuring out my role in this regard has been challenging as well. [ have
tried to become informed on what is going on with the sound system update project, to help facilitate its
progress. Getting the speakers painted was key, to ensure that this step didn’t hold up the installation.

With each challenge, however, I've been comforted and surprised in the ways that God is working. | am

especially moved by the grace and kindness of those around me. [ hope that I will be able to grow in being
the kind of person who shares grace in the way that it has been shown to me.

WORSHIP & MuSsIC COMMITTEE REPORT

2011 has been a year of considerable transition for the worship and music ministry. As Sara Chambers
stepped down as worship and music director, Heather Ramseth took the interim position until June. Kristin
Price then stepped in for another interim term. Elaine Loopstra was welcomed to the worship & music
committee. Brian Vankirk graciously stepped in to lead the choir during Marilyn Loney’s Illness.

On two occasions, in August and November, reed organ expert Dr. Donald Martins returned to Juneau to
complete work on the Log Chapel organ, which is now fully restored.

Architectural plans for building shelving in the sanctuary music closet have been created by Rick
Thibideau. Doug White has volunteered to build the shelving along with Michael Hays.

The sound system has also been in transition. Issues of static in the preacher’s lapel microphone were
finally resolved. A new wireless handheld microphone for chancel use, along with a head-worn wireless
microphone for the preacher, have been ordered.

The sanctuary sound/projection remodel project resumed progress in November as the theater lights were
removed from the sanctuary, and the new speakers were painted, installed, and went on line just in time
for Christmas!
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CHRISTIAN DISCIPLESHIP MINISTRY TEAM REPORT

The Christian Discipleship Ministry Team is charged with providing biblically sound discipleship
opportunities for all who attend Chapel by the Lake. All CDMT meetings include opening and closing
prayers for guidance and discernment concerning our discussions and actions; and the majority of
meetings include a devotional time to spiritually prepare for the work at hand. Members of CDMT include:
Rev. Matt Royston, Sheena Rice, Jessica Hoffman, Eric Taylor, Gail Thibodeau, Judy Cole, Judy Leegard,
Renee Curtsinger, Andrew Loney and Ryan Scott. CDMT met ten times during 2011. In each of the meetings
specific discipleship groups provided reports of their activities, needs and any items CDMT needed to take
action on; these groups include Children’s Discipleship (infant, preschool, elementary); youth discipleship
(middle school and high school); and adult discipleship. In addition to CDMT as a whole, a Renewal
Committee and Adult Discipleship Committee met numerous times throughout the year to plan and
coordinate the annual Renewal by the Lake event and discipleship opportunities for adults throughout the
year at Chapel, respectively.

CDMT took action on funding requests by discipleship programs, and attempted to address concerns raised
by staff or individuals overseeing discipleship programs at Chapel by the Lake by identifying and acting on
possible solutions. CDMT allocated funds to support discipleship programs throughout the year and
finished 2011 within the projected budget.

In addition to addressing immediate needs, CDMT devoted much of its meeting time to plan future
discipleship opportunities such as leadership training workshops, and for the continuation of existing
programs, such as Sunday School and Vacation Bible School.

CDMT activity highlights include:

Provide child safety training

Assist with required background checks & distribution of SMPP documents

Host leadership training workshops

Participate in the Chapel By The Lake Ministry Fair

Partner with middle school program to sponsor two children in Africa

Offer 3 and 4 year old preschool classes

Assist in finding leaders and assistants for Sunday School, infant nursery, and preschool
Annual Budget Preparation

Upper Room clean out

Respectfully,
Elder Ryan Scott



CBTL FELLOWSHIP AND CARE COMMITTEE REPORT

This marked the third full year of the Fellowship and Care Committee (FCC). We have centered our
events/responsibilities on the FCC mission statement: To know God and make him known by providing
opportunities for genuine, intentional, Christ-centered fellowship that ultimately sharpens our
relationship with Christ and others.

The FCC has a $2.5 K budget to help support and facilitate ongoing Chapel events. Over the past year these
events and key coordinators (in parentheses) have included:

Jan, New Years Day Ball (Pam and Mike Eberhardt, dance lessons)

Mid-Feb, Valentines Dinner Marriage Retreat (Eric and Merridy Magnusson)
February-March, Renewal “after glow” refreshments first evening
March-April, Easter Brunch (support with other committees)

June-July, All Church picnic/Kickball tournament (Kara Lockhart)
Mid-Sept, Echo Ranch All Church Retreat (Linda Sylvester)

Sept-May, Adopt-a-student for Chapel families (Deb Tempel)

Nov, Thanksgiving Pot Luck Dinner (Beth Dobson and Lara Martin)

Nov-Dec, Advent Event (Judy Leegard)
For portions of 2011, the FCC members have included: Beth Bellflower, Pastor Doug Dye (Staff), Kara
Lockhart, Joe Orsi (New Session Chair), Carl Ramseth (Past Session Chair) Marylee Quinto, and Debbie

Tempel

As 2012 is upon us, we are looking to grow our committee size. Please let a current member or Pastors Dye
or Royston know of your interest. We also look forward to help facilitate more fellowship at CBL.

May you all have a blessed New Year in Christ



CHAPELADIES REPORT

This past year was another successful event filled year. The ChapeLadies board planned events that would
include women and girls of all ages this year. We began the year supporting the Marriage Retreat with John
and Martha Zimmerman. We offered $1,000 to help with expenses and provided and served the Saturday
morning breakfast. In May we held a “fancy tea” for all of God’s princesses. We invited all ages and had a fun
filled event with princesses from toddlers through “Keenagers”. More than 65 princesses attended.

On Mother’s Day we held our annual plant sale. This is one of our two fundraisers of the year. In addition to
raising money, this sale is intended to provide inexpensive gifts for children to give their mothers as well as
more elaborate planters.

When we learned of the impending arrival of the Roystons, we planned a “welcome to Alaska” shower for
Holly and family. Holly was interviewed and we had a wonderful opportunity to welcome her to Chapel and
to get acquainted with the family. Holly was showered with Alaska themed gifts.

The next week, ChapeLadies decorated Smith Hall for the fall presbytery.

In Late October, we held a sequel to last year’s Wake up Sleeping Beauty to extend the focus of inward
beauty and self-confidence. We invited girls 10 years old and up and women of all ages. More than seventy
attended this multi-generational conference. Speakers were Olivia Ramseth, Holly Cox. They shared their
own struggles and stories of coping with the world’s expectations and God’s desire for us to reflect His
glory. Small group discussions followed. Jessica had a special presentation with mothers. The girls were
invited to an overnighter. Ann Ward was the speaker at the overnighter and again at breakfast.

December 3 was the annual Advent brunch with 72 women attending. Our theme was “Behold the Star”
with emphasis on the wise men and the Bethlehem star. Kirstie Dye and Holly Royston lead the singing. In
addition to a wonderful brunch and great fellowship we held our ever popular craft sale and silent auction.
This event raised $2,650 with $105 of this going to the Love INC linen ministry coordinated by the women
of Christ Care.

All of our events and activities were offered to the women of Chapel with no fee because of our fundraising
efforts.
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MISSION COMMITTEE REPORT

Adrian Slater, Chair

'[he role of the Missions Committee is to encourage and assist #ralrars of the Chapel as they go out to
Oi AEA #EOEOO ETI x16 ET *O1 AAOh 31 OOEAAOGO ''1 AGEA
in word, works and loving actions.

Chapel members are enthusiastic and energetic as they live out their faith in this community and further
afield. People give generously of their time and money to help people in need, to share the good news of
Jesus, to make friends, and to support our partners in many ministries. Below are some more obvious
highlights of this last year, but there are many more kind and caring acts, loving words and generous gifts
that are given without any fanfare.

Local Activities:

In the Valley, there is much activity centered on the ministry of Love INC, which acts as a coordinating and
facilitating agency for 27 local churches, in their outreach to those who need help; physical, emotional and
spiritual. Ann Lockhart and Laurel Stone, Chapel members, lead the staff of Love INC and many others work
in various roles and take part in telephone counseling, linens, and food and furniture distribution. Recently,
several members served as mentors in Love INC’s Jobs for Life program

Joyce Landingham is a volunteer chaplain visiting patients and families at Bartlett Regional Hospital and
Lori Stenberg visits inmates at the Lemon Creek Correctional Center (LCCC). This year half the Christmas
Eve offering went to support the LCCC Chaplaincy program. Three groups from the Chapel serve meals for
about 200 people each month at the Glory Hole, the homeless shelter in downtown Juneau. Sue Nix serves
on the Glory Hole board, and we gave money to install their new freezer. In Lemon Creek a group, led by
Patsy and Denny DeWitt, continue to lead a worship service at the Pioneer Home each month.

Reaching out beyond Juneau, the Chapel provides significant financial support for the Alaska Presbytery,
which has seen other sources of funding run dry. This year we helped Korean pastor Joey Chang and his
family move to the Kake church and supported them in their “Piece of Kake” outreach program. We
continue to partner in practical and financial ways with the Angoon church.

Sending out people beyond the Lake:

There are people who have been active members of the church and who are now serving in various
ministries in other places. Evan Thibodeau made a trip to Niger, Africa with Serving In Mission (SIM),
experiencing tough conditions while exploring the possibility of working in such an organization. Christie
and Bob Loney made another visit to encourage believers in parts of Central Asia where it can be
dangerous to openly declare ones faith. Dwight and Letty Grismore continue to work with the children of
US military families stationed in the Netherlands. Anna (Ruddy) Speichinger and her husband Jason, a
pilot and airplane mechanic, are progressing towards their goal of joining the Africa Inland Mission (AIM)
aviation program. Dave & Dona Eley are on their way to spend 2 months in Jerusalem providing trauma
counseling and management training for the Palestinian Bible Society and others.

A major event this year was for a team of mainly young people to travel to Puerto Cabezas, Nicaragua to
experience life in a Third World country, while learning from Verbo Ministries and participating with
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them in their work with children and the local community. This area has still not recovered from the
devastation from Hurricane Felix, in 2007, and Verbo Ministries has been the main group re-building
houses, running schools, churches and a children’s home in this very poor area. Amy Fosket had been to
help there many times and she and Jessica Reighard (now Hoffman!) led the team, preparing the 20
teenagers from Chapel and other Juneau churches, recruiting adult leaders, fund raising and training the
team members. They were active in vacation bible schools, giving testimonies, building construction,
playing with children, and visiting inmates in the prison. We hope that this experience will change the lives
of those who went and keep them concerned for this ministry in the future.

“To the ends of the earth.”

We continue to make Senegal, in West Africa, a place where we focus our mission efforts. This year we
helped the Keur Jamm church, led by Pastor Eloi Dogue, to purchase a mango orchard which they will
operate commercially to generate jobs and financial support for a church they have planted in the
Tattaguine region, where we have been working alongside World Vision for nine years. Pastor Dye, Joel
Webb and David Eley visited Senegal in January and we have made a commitment to be in a closer
relationship with the Keur Jamm church in the coming years.

Child Sponsorship is a way in which individuals and families have been quietly making a difference in
poor families’ lives in many countries. Our church members are supporting at least 90 children (and their
families and communities) around the world, many of them in Senegal, which amounts to almost $30,000 of
financial aid, not to mention the personal commitment and prayers given for those children.

Zechariah Awoul Awon, the seminary student we have supported for the past three years, has graduated
and is now leading a number of churches based on Narus, South Sudan. This is a new country, separating
from Sudan in July, which continues to have a difficult existence, with violence against Christian villages,
people displaced from their homes, and vast challenges ahead. We have renewed our support for the
FEBAC churches of South Sudan by committing to support a new seminary student, Jeremiah Deng, in his
studies at Scott College in Kenya.

Hannah and Suhad Massad, leaders of the Gaza Baptist church and the Palestinian Bible Society, have a
new ministry, helping Christian refugees fleeing violence against them in Iraq, who have left everything,
escaping to Jordan; where they are stuck in limbo, unable to work, to move on, or to return home. Chapel
has sent financial aid for some of these families

Chapel by the Lake volunteers continue to lead the Operation Christmas Child program and Chapel again
served as the official Collection Center for Southeast Alaska. Six Southeast communities and about 23
churches and other groups in Juneau sent over 2,400 shoeboxes filled with gifts, toiletries, school supplies,
etc, packed into cartons by volunteers at the Collection Center for shipping to California and then to
receiving countries.

Respectfully submitted

Adrian Slater
Missions Committee Chair
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BOARD OF DEACONS REPORT

During 2011 the Chapel by the Lake Board of Deacons responded in a continuing commitment to our
Mission Statement, “Through our enduring hope in Jesus Christ, we are: Reaching out in Faith,

Enfolding with Love, and Serving with gladness.”

The Deacons have been very active in the compassion ministry of the church by making visits or phone
calls, sending flowers, cards, and/or gift certificates in times of illness and loss, arranging for meals during
times of need, or by assisting with visits in an effort to help the Senior Pastor and New Associate Pastor
deal with calls for comfort. For the last five years, we have supplied the First Street Clinic with heat
warmers and socks. These are used by the people who live outdoors - the heat is maintained for up to 8

hours. The Deacons also organize our monthly communion services.

The Deacons acknowledge the birth and/or adoption of children by placing rosebuds on the altar (7 this
year), giving gifts of quilts made by Chapel quilters, and by presenting cradle crosses at baptism. Ephesians
crosses are presented to new members to acknowledge their commitment to faith and to the Chapel. Many
of our joyful occasions have been to recognize and thank those people who quietly go about the Chapel
doing what needs to be done with no fanfare or need for thanks. In February and in October, we prepared
and served the Chapel’s Keenagers a festive luncheons. It is a real blessing to have the opportunity to serve
others. We always appreciate members of the Chapel family letting a deacon know when they become

aware of a need for our involvement, either for themselves or others.

The Deacons provide memorial receptions (at least 7 this year) as another form of compassionate service,
not only to the friends and families of those affiliated with the Chapel, but to others in the community who

come to the Chapel for comfort following the loss of a loved one.

Deacons are responsible for the regular Sunday morning coffee service and coordinate the preparation and
service on Coffee-Cookie (every fourth) Sunday each month. The 16 Deacons share coffee duty with a
rotation that each serves two months, either as the set-up/early shift, or clean up /late shift. We have taken
on the responsibility to coordinate “Good Bye Acknowledgments” (cards and balloons) for those members
who are leaving the Chapel to move to another city/state. With the help of Seanna 0’Sullivan Photography,
we have the publication rights for a photograph that can be printed and framed for those members who are

leaving as a remembrance of their time at Chapel.

The Deacons are now in their seventh year of partnership with Love, INC. Chapel by the Lake continues,

along with other churches, to collect food and linens to stock the larger Love, INC. Food Pantry and Linen
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Closet, both located at the Chapel. Referrals are made from Love, INC to the Deacons for members of the

Chapel who have special needs. In turn, the Deacons refer requests from the general community to Love,
INC for a more comprehensive coordination of needs. We have been blessed to have Cecilia Shira as our

Liaison Deacon to Love, INC.; she keeps us well apprised of their needs and how we can help. This

Christmas we were able to donate mittens and hats above and beyond our scheduled contributions.

Thanksgiving baskets (56 this year) were again prepared and distributed. Every year Dick and Carol Hand
smoke our turkeys and we are so grateful. The recipients’ names were received from the congregation and

referrals from Love, INC. It was a very humbling experience for all, especially those who deliver the boxes.
On behalf of the congregation, the Deacons continue to make regular contributions to eight local charities:
LOVE, Inc., the Salvation Army, St. Vincent De Paul, SE AK Food Bank, the Glory Hole, the American Red
Cross, the AWARE Shelter, and Hospice & Home Care of Juneau.

The Ministry of the Deacons is not funded from the general operating budget of the Chapel but from the
generosity of the congregation. Revenue for the work of the Deacons comes from the quarterly “Loose

Offering” and from other individually designated contributions.

It is our honor to serve.
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PERSONNEL COMMITTEE REPORT

Chapel-by-the-Lake Personnel Committee is charged with overseeing the personnel evaluations of Chapel
staff, assisting with hiring staff, recommending personnel policies to Session, managing risk exposures
related to personnel matters, acting as a support group for the pastors and staff and, especially,
encouraging professional growth and development for all staff. The committee meets monthly, on the
second Thursday of the month.

Chair, Laura Achee, Elder, 2012
Elder seat

Barbara Burnett, At Large, 2013
Ann Whitis, At Large, 2013

At Large member seat, 2012
Bruce Weyrauch, Trustee, 2014
Jerry Bryant, Deacon, 2012

Rev. Doug Dye, Senior Pastor

Much of what the Personnel Committee does is confidential as it relates to personnel matters, however the
following is a general overview of the items that came before the committee in 2011:

e The development of policies regarding comp time and vacation accrual.

e Employment contracts for the Church Administrator and Worship and Music Coordinator positions.
e Consideration of proposed salary increases for church staff.

LIBRARY REPORT

Beth Belflower, Chapel Librarian

Please do not be alarmed by our discarding the books that were put out for “give away” during Presbytery.
As various areas were cleaned out during our remodel project, many books came to light that had been
purchased by different groups and stored after they were finished with their use. These all ended up in the
Library where we were able to use dome of them, but many that were duplicates or inappropriate for our
library were passed on to other churches or the Friends of the Library bookstore. As we have to move all of
the books from the shelves against the walls in order to install the new carpet, we will again be weeding
those materials that are not being used or are outdated. Please know that in the absence of a religious
bookstore, the Friends will utilize much of our discarded material.

This year we have again been able to build our collection through donations and our allotted budget. Books
by our 2012 Renewal speaker, Mark Labberton, and new books for our church “season” have been added,
along with many books recommended by members of the congregations. Recommendations are always
appreciated.

Our circulation (which is important to libraries) was 274. That figure is based on the number of materials
actually signed out, but we realize that there are many materials that are used within the Library as well.

We encourage you to use the Library for reading, reference, to study or as a place to sit and share a book
with a restless youngster during the church service.
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